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BEHAVIOUR EFFORT HOMEWORK PROGRESS
A - Excellent

Can be relied upon to 
co-operate, work hard, be
polite, friendly and truthful.
Committed to doing well in

this subject.

A - Excellent
Well-prepared and motivated
to make good progress. Leads
others by example and shows
a willingness to help them.

A - Excellent
Meets deadlines. Clear
evidence of care and

concentration in completion
of homework. High standard
of presentation. Planner is
well-used and is a record of
work set and completed.

1 - Excellent
Making excellent progress
and very likely to achieve or
exceed their potential grade.

Clear, substantial
improvements in what the
student knows, understands

and is able to do.
B - Good

A good standard of
behaviour; helps towards the
calm, orderly atmosphere
required for good teaching

and learning.

B - Good
Effort in line with what we

expect of students. Responds
well to teacher and shows

initiative.

B - Good
Homework up to date and

planner is used well to keep a
record of this. Work is

completed to an expected
standard.

2 - Good
Good progress is being made

towards achieving the
potential grade and this is in
line with what we expect of
this student. Clear gains in
knowledge, understanding
and ability for the subject.

C - Concern
Although not misbehaving,
there are some concerns

about behaviour and attitude
affecting progress.

C - Concern
Shows signs of commitment
and good organisation but
this is not consistent enough

for good progress.

C - Concern
Not all homework

completed. Standard of work
varies greatly. More time and

effort needed on
homework. Planner needs

some attention.

3 - Concern
There is some evidence of
progress but, overall, more
needs to be done to show
consistency in the range of
improvements expected.

D - Serious Concern
Bad behaviour. Sometimes
rude, uncooperative or

causing trouble. Damaging
hopes of progress and

enjoyment of this subject.
Little self-control.

D - Serious Concern
Shows little interest,

motivation or care. Relies
upon teacher or other
students too much, too

often. Not taking
responsibility for own

progress.

D - Serious Concern
No evidence of any

commitment to improving
own performance through
work completed at home.
Rarely, or never, completes
homework properly. Little
sign of organisation or
evidence in planner.

4 - Serious Concern
A cause for serious concern
as the evidence suggests that
this student has made few or

no gains in terms of
knowledge, understanding or
ability in this subject. Unlikely

to achieve their true
potential without changes.

PERFORMANCE GRADE DESCRIPTORS 

PERFORMANCE AND PROGRESS GRADES 
Performance Grades
At Bishop Fox’s we have four grades; three for performance which are graded with letters and a grade given by a
number.

These grades are used alongside Key Stage targets in every subject and helps monitor overall student performance.

The performance grades (A, B, C or D) are:

Behaviour (A, B, C or D)
Effort (A, B, C or D)
Homework (A, B, C or D)

Alongside,
Progress (1, 2, 3 or 4)

All students who are working as they ought to be, should score a minimum of a B grade in
each subject and 2 for Progress, whatever their ability.

If a student achieves A’s and 1’s then you should be delighted. Keep it up! If grades are below B’s and 2’s, we need to
work with you to tackle this under achievement.



KS3

EXPECTED PROGRESS (These are based on national averages)
These will be reported using National Curriculum sub-divided levels. You can compare your progress against national
averages by using the table below.

c working and achieving just within this level 
b working and achieving solidly within this level 
a working and achieving confidently at the top end of this level and towards the next level

Targets are reported so that parents and students are able to reference progress against 3 measures:

Present Level: the level a student would get today (based on current performance)

Predicted (end of year) Level: the level a student should achieve by the end of the year.

Potential (end of KS3) Level: the level a student has the potential to achieve by the end of KS3.

GCSEs have targets and assessment grades as whole grades: 
A to U sub levels will be used - for example C1, C2, C3,

C1 = secure C with potential for a B

C2 = secure C

C3 = insecure C, and just as likely to secure a D

KS4 GCSE 3Ps

Predicted and potential levels are initially set in time for the first report home.  These will be reported using fine
grades on the GCSE range.

KS2-KS4 EXPECTED PROGRESS

Year Group Above Expected Below
7 5a, 5b, 5c 

or above 4a, 4b, 4c 3a, 3b, 3c 
or below

8 6a, 6b, 6c  
or above 5a, 5b, 5c 4a, 4b, 4c

9 7a, 7b, 7c
or above 6a, 6b, 6c 5a, 5b, 5c

KS2 KS3 KS4
L5 L7 B/A*/A
L4 L6 C/B
L3 L5 D/C

3Ps
Present, Predicted,Potentional 

All subjects will report 3 assessment levels and grades

3P LEVELS AND GRADES FOR SUBJECT ASSESSMENTS

Targets are reported so that parents and students are able to reference progress against 3 measures:

Present Grade: judgement on qualification grade if the exam was taken now

Prediction (by teacher) of final qualification grade: based on current effort and performance

Potential qualification Grade: based on prior attainment and assuming excellent preparation and best 
possible exam performance.



WWW

EBI

I WILL

EFFORT

A B C D 1 2 3 4 Yes No

PROGRESS KS3 LEVEL KS4 GRADE MERIT

What went well.’ 
Good aspects of

your work.

‘Even better if ’. 
What you could do
to improve next

time.

What you can do 
to improve your

work.

BISHOP FOX’S MARKING STICKER
Work is marked using marking stickers (as below) to ensure consistency across subjects.

STANDARD MARKING CODES
The school uses standard marking codes across every subject. The most common codes are shown below.

CODE WHAT IT MEANS
Sp Spelling

P Punctuation error

G Grammatical Error

// New paragraph

?? Your ideas are not clear

33 Exceptional point/idea/use of language

^ Something is missing

NAQ Not answering the question


